
 
 

IOWA SPECIALTY HOSPITAL BOARD OF TRUSTEES 
MEETING AGENDA 

Tuesday, July 28th at 11:30am 
Belmond Boardroom 

 
1. Call to Order by President 

2. Conflict of Interest Disclosure 

3. Approve Minutes, Payables and Credentialing 

4. Dept Report to Board: 

Rockwell Clinic: Lisa Crimmins 

Fort Dodge Clinic - Joetta Promes 

5. Capital Purchase - Urodynamic System 

6. 2027 Strategic Plan 

7. Garner Clinic Expansion Project 

8. Annual Designation of Posting of Agendas 

9. Approving the issuance by the City Council of Belmond, Iowa of notes for the 

Belmond Community Hospital d/b/a Iowa Specialty Hospital - Belmond and 

authorizing execution and delivery of loan agreements and other documents in 

connection therewith 

10. Donation of Unit 99-121 

11. Board Education: Robyn Hardman 

12. Medical Staff, Administrative, and Pillar Updates 

13. Compliance Update 

14. Next Meeting: Tuesday, August 25th at 11:30am 

15. Adjournment 


